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Composition of Malta NMVO (MaMVO)

3 organizations have so far signed up to be full members of the
Maltese NMVO (MaMVO)

* PRIMA - Pharmaceutical Research Based Industry Malta
Association

* GRTU — Malta Chamber of Small and Medium Enterprises
* Malta Chamber of Pharmacists
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Composition of MaMVO

2 Associate members of MaMVO

* CPSU - Central Procurement and Supplies Unit as part of the
Health Department

 Malta Qualified Persons Association
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Status Update - MaMVO

The members of MaMVO have signed all the necessary paperwork
and lawyers are registering the organization locally.

Once the organization is officially setup, the members will employ a
project manager to push this project forward.

MaMVO will be responsible to choose a blueprint provider for the
Maltese system.
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Blueprint Provider

MaMVO has had several meetings with both Blueprint providers:

e Solidsoft
e Arvato

We have explored a number of options due to the complexity of the
Maltese system.
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Malta — Options
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Difficulties with Malta

About 5o% of products by volume are registered with article 126(A) —

All packs that are meant for a particular market would have its
information uploaded into the national repository. On verification or
check out, the system would retrieve the information for the
particular pack from the repository.

Products registered with article 126A are usually products that
weren't meant specifically for the Malta market so the
corresponding info to verify these packs would not be available in
the national repository. This would lead to an inter-market query.
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Difficulties with Malta - 2

* Data - No IMS data which makes data collection and analysis very
difficult.

e No economies of scale

* Complexity of provenance and multi-market nature of packs in
Malta — imports from a variety of countries which have to be
uploaded on the national repository. This could lead to a situation
where one of the smallest countries would end up with one of the
largest repositories.

DHARMACELITEAL RESCARCH-EASEU INDUSTRY MALTA ASSOCIATION



MaMVO —Update

MaMVO has already started working on the next steps.
* Started meetings with blueprint providers.

* Compiled a job description for the employment of a Project
Manager

 Data collection — we have contacted a number of associations and
organizations so that we can start collating data which will be
required by the blueprint providers.
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Thanks
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